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INTRODUCTION

Professional Services companies SAP ProjectPulse package by | A
face constant challenges across Infinus helps Professional Services
project management, resource companies run smarter by Z.
utilization, and revenue recognition. combining SAP Cloud ERP with
Managing multiple projects, industry best practices, embedded
optimizing team workloads, and analytics, and Al-powered /
maintaining profitability are daily automation, enabling faster growth, 7/
balancing acts. higher productivity, and better
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Business Values

8Inflnus W_;_

@ CEO Perspective

Unify all operations - finance, projects, sales, HR -
iIn one intelligent cloud ERP.

Key Benefits
@ CFO Perspective

Gain real-time control over cash, profitability, and

compliance: from quote to cash. Real-time visibility into project

performance and profitability
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@ CO0O Perspective

Optimize project execution, procurement, and
resource utilization across teams.

Powerful project and resource
- management capabilities

End-to-end process automation:
from opportunity to invoice

Transforming Visions
into Victories

Infinus is a SAP Gold Partner oo Transparent, real-time reporting
focused on SAP Business Suite 3‘_;'5 with drill-downs
solutions

o o Embedded Al (SAP Joule
" Copilot) and 500+ prebuilt
analytics

@ www.infinus.co

Mobile-enabled: accessible
@ from any device




Embedded Analytics for Professional Services 8"""'"5 EZ__

ANALYTICS WHAT IT SHOWS

Customer Projects Overview / Project Control Project status, milestones, budget vs. actuals, billing readiness, and drill-downs

Plan Customer Projects Planned work packages, efforts, resources, and billing plan (baseline for staffing & costs)

Project Profitability Revenue, cost, margin KPIs with drill-downs

Event-Based Revenue Recognition (WIP) Recognized revenue/COGS, WIP balances, postings for fixed-price and T&M projects

Utilization / Billability Planned vs. posted hours per project; monitor billability and team workload

Working Capital (DSO/DPO/DIO) Receivables/payables/inventory days with drilldowns

Cash Flow / Liquidity Analysis Real-time liquidity, cash movements, and short-term projections

Accounts Receivable / Payable Aging Delinquency risks, overdue buckets, and payment priorities

Sales Performance & Margin Analysis Revenue and profit by segment, product, or customer

Overview Pages (CEO/CFO/ COQ) Role-based dashboards with live KPls and alerts

Workforce Analytics Headcount, FTE trends, turnover, and skill portfolio overview
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Finance Sales

 Accounts Receivable and Payable

&
ProjectPulse
e Financial Closing : Quotatior?, Contract, and Order Management
SAP® Qualified . Treasury and Cash Management * Project Billing

. S . e Intercompany Billing and Cross-Company
Partner-Packaged Solution FODEINER N S Analyﬁ'_s . Accounting

e Concurrent and Monthly Invoicing

e Accounting (IFRS-compliant)

e (Collections and Dispute Management

ek o Procurement
 Financial Consolidation

FU N CTI ONAL * Intercompany Reconciliation e Purchase Orders

* Localisation and e-invoicing for e Consumable and Service Procurement
SCOPE FO R supported countries  Purchase Contracts & Price Requests
IMPLEMENTATION Project & Resource

* Requisitioning and Approval Workflow
e Integration with your Timesheet system

e Integration with your CRM
e Integration with your banks

e Project Planning, Control, and Review
 Resource Planning, Control, and Review
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Human Resources Embedded Analytics

 Master Data (Personal, Job,
Employment Info) Embedded Al

 Org and Position Management

e Skills and Competencies

« Employee/Manager Self-Services

Optional extensions

and Approval Workflows CRM
» Work Schedules and Calendars Performance & Goals
e Dynamic Org Chart & Employee Compensation
Directory Learning
e ePayroll add-on in supported Career & Talent

countries Recruiting & Onboarding



Our commitments

Project Duration

Cloud Subscriptions

Implementation Services

3-6 months (contract to go-live)

From €9,000/month

From €100,000

Why Infinus

SAP Gold Partner with
certified expertise in
SAP Cloud ERP

' E 30+ experienced SAP

consultants with proven
delivery record

B 20+ satisfied
customers

n Recognized as SAP Top Cloud
Performer 2024 & 2025




ProjectPulse
SAP® Qualified

Partner-Packaged Solution

Rinfinus S

« Real-time projects
« Aligned resources
e Predictable margins

e Fast to implement

e Smart to scale

e Ready to grow

CONTACT US

[[Ig www.infinus.co

@ office@infinus.rs




